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INTERNATIONAL COOPERATION IN
CAPACITY BUILDING

EFFORTS TAKEN BY NACIN AND THE WAY FORWARD
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NACIN PSM

» GRIHA 5-Star Rated Green
Campus

» Sprawling 500 acre area

» Inifial Investment of USD 85 million
» Adjacent to 180 acre Lake

» Tech-driven Smart Campus

» Global standards of
Infrastructure — 30 state of the art
buildings

» Over 300 acre Biodiversity park-
energy & water positive

» Self-sustaining Community living



GLOBAL RECOGNITION

SASEC, BRICS and WCO -recognized training institute

Training programs in collaboration with other national and international
organizations/agencies.

Bilateral capacity-building engagements with Russia, Bhutan, Japan,
Maldives and Australia, inter alia.




Steps in Developing Tech for Capacity Building
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Matching the Tech with Learning Objectives

v Airport Pax Profiling v'VR Learning

v" Antiques Identification v MR Application

v Wildlife Species Info v AR Video Wall

v’ Field Drug Testing Kit v’ E- Drug Testing Simulation

v Navigational Skillsets v’ Marine FMS Simulator

v’ Seized Artefact Info v QR Scanner Infographics



Immersive Training Facilities at NACIN PSM
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Engagements of NACIN's International Cooperatio

and Training (ICT) Vertical

Internationally Accredited
Training Academy

World Customs Organization (WCO)
United Nations Environment
Program (UNEP)

United Nations office of Drugs &
Crime (UNODC)

South Asia Subregional Economic
Cooperation (SASEC)

Indian Technical
and Economic
Cooperation (ITEC)
Program under the
MEA

Bilateral Exchange
Programs

MOUs with various
countries/organizations
on Capacity Building

Exchange Program with
Russia

On Request
Training

US EXBS/ CBP
MEA Strategic Trade
Controls Enforcement



International Cooperation and Training (ICT) Partnerships
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Export Control and Related NN A
Border security, US Embassy UNEP v World Customs Organization

World Customs
Organization
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r@ SASEC

South Asia Subregional Economic Cooperation

Customs Training Institute, Japan

CUSTOMS

Maldives Customs Service

US Homeland Security Department
SARTTAC
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2019-20

EWCO

Number of ICT Trainings Conducted 2019-20 to 2024-25

2020-21 2021-22 2022-23 2023-24 2024-25

m UNEP m[TEC m SASEC m Maldives = UNODC m US Embassy




Number of Trainees from 2019-20 to 2024-25
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Topics covered under the various International Trainings

Workshop on Transit, e-commerce, CITES, Strategic Trade Control Enforcement
TF Measures for AEOs, Time Release Study, Co-ordinated Border Management
Ozone layer and the role of Customs in protecting the environment

International Drug Control frameworks

Anti-Money Laundering/ Countering the Financing of Terrorism
Risk Management

Post Clearance Audit

Information-Intelligence- Investigation (3-Is)

Non-Intrusive Inspection (NII)
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Long Term Vision -
International Capacity Building

o

NACIN as a Global Thought Leader

.Positioning NACIN as a leading voice in shaping
international customs and tax administration
policies.

« Strategizing to align training and policy
advocacy with India’s strategic interests.

Strengthening India’s Soft Power

« Utilizing NACIN’s programs to enhance
India’s influence in global decision-making
processes.

« Increasing India’s educational and technical
influence to reinforce its leadership in the
Global South.



Strategic Roadmap -
International Capacity Building
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%~ International Needs Assessment

Funding and Partnerships

7N Leveraging networks to identify
. training needs and accessing new
markets through strategic alliances.

Securing diverse funding sources
and forging global partnerships to
support program expansion.

Content Development

Innovating curriculum based on
emerging trends and existing expertise
to maintain relevance and leadership.
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WCO
(World Customs Organization)

Russian Customs
Academy

United Nations office on
Drugs & Crime

Customs Training
Institute Japan

SASEC (South Asia Sub Regional Economic
Cooperation)

WCO
(World Customs Organization)

Maldives Customs

UNEP
(United Nations Environmental Program)

Australian Border Force

Belgium GACE

WCO
(World Customs Organization)

COLLABORATIONS

2004

2008

2010

2012

2017

2019

2019
2023

2023

2023

2024
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NACIN, Faridabad (now Delhi ZTI) accredited as WCO Regional Training Center

Cooperation with Russian Customs Academy through mutual exchange of faculty, experts and
trainees.

UNODC’s Regional Partner under Project XSA/J81 for “Strengthening Drug Law Enforcement
Capacities in South Asia”.

NACIN is partner of Customs Training Institute, Japan for mutual sharing of experiences strategies
in Human Resource Development and Best Practices.

Designated as resource center for SASEC countries by ADB to undertake capacity building

NACIN Zonal Campus Bengaluru accredited as WCO Regional Training Center

MoU signed with Maldives Customs Service for capacity building of Maldives Customs

MoU signed with ozone cell of Ministry of Environment, Forest & Climate Change for Tranche-Il &
Tranche-IlI”

A Memorandum of Understanding between CBIC and Australian Border Force was signed on 23rd
June, 2023

A letter of Intent (Lol) between CBIC and the General Administration of Customs and Excise
(GACE) of The Kingdom of Belgium on Collaboration and Cooperation in Customs Matters was
signed in Brussels on 23.06.2023

NACIN, Palasamudram, accredited as WCO Regional Training Center
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